
Elk County Commissioners 
Approved Minutes 
January 11, 2016 

 
1:00 P.M.  
Call to Order 
Organizational Meeting: 
 1:00 P.M. --- Organizational Meeting                                       

a) Elect Chairman 
b) Appoint Health Officer 
c) Designate Official County Newspaper 
d) Adopt 2016Holidays d) Adopt 2016Holidays 
e) Approve Meeting Dates 
f) Approve Payroll and Warrant Dates 
g) Appoint Investment Officer 
h) Approve Closing of Courthouse to public on Dec. 29, 2016 
i) Approve Mileage Reimbursement (currently 51 cents, State is 54 cents)  
j) Approve Meal Reimbursement (currently $9.00/meal; $30/day) 
k) Adopt GAAP Resolution #16-01 

 
Regular Meeting: 
Minutes Approval 
  December 30, 2015 Regular Meeting 
 January 4, 2016 Special Meeting  
 
Department Reports 
  (Department Head meetings:  8 AM; Thursday before each Commissioner Meeting)  
  
Old Business   Old Business   
 Wage Review       
                
New Business 
 1:30 P.M.  Grenola Chip and Seal Project 
 1:45 P.M.   
 2:00 P.M.               
 2:15 P.M.    
 2:30 P.M.  
 2:45 P.M.    
 
Abatements:  RE 2016-02, PP 2015-3712, 2016-01 
Other 
Adjournment 
 
Future Events   April 5-7 Ks Rural Opportunities Conference Dodge City 

 
Commissioners Present:               Commissioners Present:               
Shari Kaminska, District I   County Clerk:  Vicky D. Wedman   
Gary D. Hebb, District II   County Counselor:  Paul Dean 
K.R. Liebau, District III   
 
Others: 
Neva Walter, Register of Deeds   Byrdee Miller, Emg Prep   
Jim Criger, Rural Fire    Rachel Ware, Treasurer 
Joe Love, Maintenance    Kandy Dowell, Health 
Kenneth Mitchell, Ambulance   William Bischof, Recycling 
Marty Coffman 



Call to Order 
Chairman Gary Hebb called the organizational meeting to order at 1:00 p.m. in the Commission Room of the Courthouse.  
Commissioners Kaminska, Liebau and Hebb were present, as well as, County Clerk Vicky Wedman and County Counselor 
Paul Dean. 
 
Elect Chairman 
Commissioner Hebb moved and Commissioner Liebau seconded the motion to appoint Commissioner Kaminska as 
Chairman for the 2016 Board of County Commissioners.  Motion carried 3-0. 
 
Appoint Health Officer 
Commissioner Liebau moved and Commissioner Hebb seconded the motion to appoint Kandy Dowell, R.N. as County 
Health Officer. Health Officer. 
 
Official County Newspaper 
Commissioner Hebb moved and Commissioner Liebau seconded the motion to appoint The Prairie Star as the Elk County 
official newspaper.  Motion carried 3-0. 
 
2016 Holidays 
Commissioner Liebau moved and Commissioner Hebb seconded the motion to approve the holidays as presented, changing 
the Christmas Holiday to December 25th or December 26th holidays as per department schedule.  The courthouse will be 
closed December 26th.   Motion carried 3-0. 
 
Commissioner Meeting Dates 
Commissioner Liebau moved and Commissioner Hebb seconded the motion to approve the Commissioner meeting dates as 
presented.  Motion carried 3-0. 
 
Payroll and Warrant Dates 
Commissioner Liebau moved and Commissioner Hebb seconded the motion to approve the payroll and warrant dates as 
presented.  Motion carried 3-0. presented.  Motion carried 3-0. 
 
Investment Officer 
Commissioner Hebb moved and Commissioner Liebau seconded the motion to appoint Rachel Ware as Investment Officer.  
Motion carried 3-0. 
 
Closing of Courthouse to Public 
Commissioner Liebau moved and Commissioner Hebb seconded the motion to close the courthouse to the public on 
Thursday, December 29, for balancing.  Motion carried 3-0. 
 
Mileage Reimbursements 
Commissioner Liebau moved and Commissioner Hebb seconded the motion to continue with the mileage reimbursement rate 
of 51 cents a mile.  Motion carried 3-0. 
 
Meal Reimbursements 
Commissioner Hebb moved and Commissioner Kaminska seconded the motion to retain current meal reimbursement rate of  
$15.00 per meal or $32 per day for out of county business meals.  Motion carried 2-1 (Liebau opposed). 
  
GAAP Resolution 
Commissioner Liebau moved and Commissioner Hebb seconded the motion to approve GAAP Resolution 2016-01, a 
resolution exempting Elk County from maintaining GAAP prescribed financial statements.  Motion passed 3-0. 
 
The organizational meeting was closed. 
 
Regular Meeting 
Minutes Approval 
Commissioner Kaminska moved to approve the regular minutes of December 30, 2015 as amended.  Commissioner Hebb 
seconded the motion.  Motion carried. 3-0. 



Commissioner Kaminska moved to approve the minutes of the Special Meeting of January 4, 2016.  Motion seconded by 
Commissioner Hebb.  Motion carried 3-0. 
 
Public Forum 
Marty Coffman was present to request road repairs to Road 22 north of Junebug and west on Junebug. 
 
Maintenance 
Joe Love received a quote of $47,596.75 from Foley for a new 175k generator for the courthouse.  Chris Carlson inspected 
the Howard Twilight Nursing Home generator and reported it in good shape.  It is a 200k generator with a little over 600 
hours on it.  The city is considering selling it. The generator would be capable of running the netire courthouse in the event of 
a power failure. 
Penny Beliveau has resigned.  Joe Love will be advertising for a part-time maintenance person in The Prairie Star. Penny Beliveau has resigned.  Joe Love will be advertising for a part-time maintenance person in The Prairie Star. 
 
Sheriff 
Jon Walker turned in a Sheriff Office Activity Report for Dec 3, 2015 to January 4, 2016.  The jail is currently housing three 
inmates.  A new deputy was hired.  Clinton Hansen of Phillipsburg, Kansas has 5 years experience and is already KLETC 

-hour patrol instead of on call. 
 
Recycling 
William Bischof said he has offered the City of Howard $50 for two bins the nursing home used for cardboard.  No decision 
has been made.  
completed his 90-day probation period.  Permission was given. He also said the recycling trailer is full and he is planning on 
making a trip to Fredonia.  He is going to have to put some of the barrels of glass on the truck. 
 
Register of Deeds 
Neva Walter presented her report for the month of December 2015.  There were 42 documents recorded and $972.50 fees 
deposited.   She also presented her yearly report for 2015.   
 
Ambulance Ambulance 
The ambulance had 25 runs with collections totaling $14,332,75 for the month of December, 2015.  Kenneth Mitchell asked 
the commissioners to give holiday pay to the EMS employees not scheduled on the holidays. 
 
Emergency Preparedness 
Byrdee Miller said  the Active Shooter exercise she sponsored at the Elk Valley School went well and she is working on a 
follow up exercise towards the end of the school year. 
 
Health 
Kandy Dowell requested a Board of Health Meeting with the commissioners after the regular commissioners meeting on 
January 25th. 
 
County Counselor 

is requiring the Sheriff and Emergency Management Director to sign off on the Emergency 
Siren Interlocal Agreements so the agreements will need to be resubmitted with the signatures.  Counselor Paul Dean 
requested an executive session for legal issues. 
 
Road  Request Road  Request 
Commissioner Kaminska requests Road Supervisor Earnest Lackey be put on the agenda for the next meeting. 
 
Wage Review 
A work session is scheduled for Thursday, January 14th at 1:00. 
 
PILOT 
The Treasurer received a wind farm PILOT check for $973,215.81 for 2015.  The commissioners are considering allocating 
some of the wind farm PILOT money for infrastructure projects in the cities.  They would appreciate public input on the 
matter February 8th at 1:00 p.m. during the Public Comment period or by phone or letter by that date. 
 



 
Break 
Commissioner Kaminska called for a ten minute break from 2:45 to 2:55 p.m. 
 
Executive Session 
Commissioner Liebau moved and Commissioner Hebb seconded the motion to go into executive session at 2: 55 pm. with 
Counselor Paul Dean to discuss legal issues.  Open session to resume at 3:05 p.m.  Motion passed 3-0. 
 
Regular Session 
Regular session resumed at 3:05 p.m. with no action taken from the executive session. 
 
Abatements Abatements 
Commissioner Liebau moved and Commissioner Hebb seconded the motion to approve Abatements RE 2016-02, 2016-03 
and 2016-04 and PP 2015-3712 and 2016-01.  Motion carried 3-0. 
 
Cloud Backup 
Commissioner Liebau moved and Commissioner Hebb seconded the motion to allow $2,000 for the IT department to 
purchase an annual 1000gb of Cloud backup for the courthouse computer system.  Motion carried 3-0. 
 
Warrants Approval 
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to approve the bills in the amount of 
$139,638.97 with the adjustment of $5,356.92 to be paid out of County General instead of Special Liability on the KWORCC 
bill.  Motion carried 3-0. 
 
Payroll 
Commissioner Liebau moved and Commissioner Hebb seconded the motion to approve the December, 2015 payroll in the 
amount of $193,979.96.   Motion carried 3-0. 
 
Adjournment Adjournment 
Commissioner Liebau moved to adjourn at 3:20 p.m.  Commissioner Hebb seconded the motion and it passed 3-0. 
 
 
ATTEST:      ________________________ 
       Shari Kaminska, Chairman 
_____________________     ________________________ 
Vicky D. Wedman     Gary D. Hebb,  District II 
Elk County Clerk      ________________________ 
       K.R. Liebau, District III 
 
   


