ELK COUNTY BOARD OF COMMISSIONERS
Approved Minutes
July 13, 2015

Regularly Scheduled Meeting
1:00p.m. - Call to Order
Minutes Approva — Regular Minutes of June 29, 2015

1:05 p.m. Public Forum

1:15 p.m.— Department Reports
(Department Head meetings: 8 AM; Thursday before each Commissioner Meeting
Ambulance
Appraiser
Emergency Preparedness
Health
Maintenance
Recycling
Register of Deeds
Road & Weed
Rural Fire
Sheriff
Treasurer
County Counselor
County Clerk
IT Dept

Old Business:
EM S/Health Building
SEK Meeting
Wage Scale

New Business

1:30 p.m. — Budget Requests

1:45 p.m.— Luke Middleton, P.E., Area Engineer, Independence KDOT

2:00 p.m. - Day’s Insurance Solutions, Scott Day

2:15 p.m. — Jared Wiseman — Weed Truck

2:30 p.m. — Executive Session to Discuss Nonelected personnel issues— County Clerk
2:45 p.m.—

3:00 p.m~

Abatements—
Presentation of Claims
Other

Adjournment

Future Events. Sept. 10"— SEK Officials Meeti ng
Sept. 29" — Legislative Luncheon



Attendance:

Commissioners Present:

Shari Kaminska, District | County Clerk: Vicky D. Wedman
Gary D. Hebb, District 11 Counselor: Paul Dean

K.R. Liebau, District 111

Others:

Kenneth Mitchell, EMS NevaWalter, Reg of Deeds
Connie Hey, Appraiser Charlie Brown, Road

Jim Criger, Rural Fire Earnie Lackey, Road

William Bischof, Recycling Barbara Clubine

Kandy Dowell, Health Rachel Ware, Treasurer

Joe Love, Maintenance Scott Day, Day Insurance Solutions

Jared Wiseman, Weed

Call to Order

Chairman Gary Hebb called the regular meeting to order at 1:00 p.m. in the Commission Room
of the Courthouse. Commissioners Kaminska, Liebau and Hebb were present, as well as, County
Clerk Vicky Wedman and County Counselor Paul Dean.

Minutes Approval
Commissioner Kaminska moved and Commissioner Liebauseconded the motion to approve the
minutes of the regular meeting of June 29" as amended. Motion carried 3-0.

Public Forum

Commissioner Kaminska suggested awork session to start formulating the2016 county budget.
County Clerk Wedmanwill contact Harley Schlotterbeck, CPA to make arrangementsfor a
budget work session.

Ambulance Report

Kenneth Mitchell presented his 2016 department budget. Commissioner Kaminska moved and
Commissioner Liebau seconded the motion to tentatively approve the Ambulance Department
proposed budget in the amount of $225,000.00. Moation carried 3-0. Mitchell also presented his
monthly report for June. There were 18 runs with collections totaling $10,566.59.

Appraiser
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to tentatively
approve the proposed 2016 A ppraiser Budget of $138,000.00. Motion carried 3-0.

Emergency Preparedness
Commissioner Kaminskamoved and Commissioner Liebau seconded the motion to approve the

2016 proposed Emergency Preparedness budget in the amount of $34,830.00. Motion
carried 3-0.

Health Department
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to approve the
2016 proposed Health Department budget for $109,800.00. Motion carried 3-0.




M aintenance
Joe L ove shared with the commissioners an insurance plan Westar offeredfor the Extension
Office for $5,500 yearly coverage at $14.99/mth. No action was taken.

Commissioner Hebb requested Maintenance Supervisor Joe Love make plansto replace the
Health Department office carpet.

Recycling
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to tentatively

approve the 2016 proposed Recycling budget for $20,530.00. Motion carried 3-0.

Register of Deeds

The Register of Deeds office handled 75 instruments in Junefor atotal deposit of $2,627.45.
Neva Walter also presented her 2016 budget proposal. Commissioner Liebau moved and
Commissioner Kaminska seconded the motion to tentatively approve the Register of Deeds
proposed budget in the amount of $70,400.00. Motion carried 3-0.

Road & Weed

Thewind farm wants Road 5, narth of Indigo, maintained by the county to the cattle guard. The
county workers have been stopping at the “No Trespassing” sign Which is half a mile south of
the cattle guard The wind farm will be asked to move the “No Trespassing” sign to the cattle
guard and road maintenance will resume.

Commiissioner Liebau moved and Commissioner Kaminska seconded the motion to approve the
loan from the Bank of Howard for $67,691.00 to lease/purchase a John Deere tractor and mower
at an interest rate of 2.55%. Motioncarried 3-O.

Commissioner Liebau moved and Commissioner Hebb seconded the motion to tentatively
approve the 2016 proposed road budget of $1,690,000.00. Motion carried 3-O.

Commissioner Liebau moved and Commissioner Kaminska seconded the motion to tentdively
approve the 2016 proposed weed budget of $48,300.00. Motion carried 3-0.

Weed Director Jared Wiseman presented three bids for a new weed truck. The commissioners
asked him to pursue the purchase of the 08 Ford from City Auto, Inc.

Rural Fire Budget
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to approve
5 milsfor the Rural Fire 2016 budget. Motion carried 3-O.

Day Insurance Solutions
Scott Day presented medical insurance options to the county. He will return to the meeting July
27" with additional information.




District Court
Commissioner Kaminska moved to approve the District Court proposed 2016 Budget in the
amount of $72,665.00. Commissioner Liebau seconded the motion and it carried 3-O.

Weed Truck Purchase

Commissioner Liebau moved and Commissioner Kaminska seconded the motion to purchase a
2008 Ford truck from City Auto, Inc. of Fredoniafor a price of $20,000 out of the County
Equipment Reserve fund.

Break
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to break from
3:54 — 4:00 p.m. Motion carried 3-0.

IT — Not in attendance. No business to discuss.

Conference Call

A telephone call was made to Architect Doug Allison. Heisto send aletter of engagement and
also work up a prdiminary drawing for the proposed new EM S/Hedlth facility. The
commissioners are actively seeking property to build on or remodel. Commissioner Kaminska
will contact Chuck Beth with SCKEDD and exchange his contact information with Doug
Allison.

Executive Session (4:45 -4:55 p.m.)
Commissioner Liebau moved to go into executive session for 10 minutes to discuss nonel ected

personnel issues, first with the County Clerk and then with Connie Hey of the Appraiser’s office.
Commissioner Kaminska seconded the mation. Motion carried 3-0.

County Clerk
County Clerk Wedman requested to review her budget again before submitting it. She reported

theJuly Abstract has been approved by the State.
Abatements- None to present.

Warrants
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to approve the
warrants in the amount of $93,235.21 including the new truck purchase. Motion carried 3-0.

Payroll
Commissioner Kaminska moved and Commissioner Liebau seconded the motion to approve

June payroll in the amount of $143,821.67. Motion carried 3-0.

Bukaty Company

Commissioner Kaminskaasked County Clerk Wedman to contact Bukaty Companies for
information regarding their Captive Plan for a county insurance pool. Kaminska had heard them
speak at the Karsas Association of Counties meeting she attended.




Adjournment
Commissioner Kaminska moved and Commissioner Liebau seconded the motion to adjourn at

5:20 p.m. Motion carried 3-0. Meeting adjourned.

ATTEST:

Vicky D. Wedman, County Clerk Gary D. Hebb, Chairman

Shari Kaminska, District |

K.R. Liebau, District I11





