
Elk County Commissioners 
Approved Minutes 
January 12, 2015 

 
12:45  Swearing in of new commissioner 
 
1:00 P.M.  
Call to Order 
Minutes Approval 
              December 31, 2014 Regular Meeting (Unavailable) 
Organizational Meeting Organizational Meeting 
 Reports 
  (Department Head meetings:  8 AM; Thursday before each Commissioner Meeting)  
 Ambulance 
 Appraiser   
 Emergency Preparedness 
 Health 
 Maintenance 
 Recycling 
 Register of Deeds 
 Road & Bridge 
 Rural Fire 
 Sheriff 
              Treasurer 
            County Counselor 
            County Clerk    
 IT Dept 
 
Old Business         Old Business         
                
New Business 
              1:05 P.M. --- Organizational Meeting                                       

a) Elect Chairman 
b) Appoint Health Officer 
c) Designate Official County Newspaper 
d) Adopt 2015Holidays 
e) Approve Meeting Dates 
f) Approve Payroll and Warrant Dates 
g) Appoint Investment Officer 
h) Approve Closing of Courthouse to public on Dec. 31, 2015 
i) Approve Mileage Reimbursement (currently 51 cents, State is 56 cents)  
j) Adopt GAAP Resolution #14-01 

 
              1:30 P.M.  
              1:45 P.M.   
              2:00 P.M.                             2:00 P.M.               
               
Other 
Adjournment 
 
Attendance: 
Commissioners Present:             County Clerk:  Vicky D. Wedman 
Shari Kaminska, District I   County Counselor:  Paul Dean   
Gary D. Hebb, District II  
K.R. Liebau, District III 
 



Others: 
Kenneth Mitchell, EMS   Neva L. Walter, Register of Deeds 
Sharon Wagner, Road   L.W. Ross 
Connie Hey, Appraiser   Barbara Clubine 
Jim Criger, Rural Fire   Kevin Wray 
William Bischof, Recycling  Gene Walter   
Byrdee Miller-Marcic, Emg Prep  Richard Marcic 
Kandy Dowell, Health   John Walker, Sheriff Deputy 
Rachel Ware, Treasurer   Micky Wunderlich 
Joe Love, Maintenance   Dave Evans 

 
Call to Order Call to Order 
Chairman K.R. Liebau called the meeting to order at 1:00 p.m. in the Commissioners Room of the Courthouse.  
Commissioners Kaminska, Liebau and Hebb were present, as well as, County Clerk Vicky Wedman. 
 
Election of Chairman 
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to elect Gary Hebb as chairman 
for 2015.  Motion carried 3-0 
 
Health Officer 
A motion was made by Commissioner Liebau and seconded by Commissioner Kaminska to approve Kandy 
Dowell, R.N. as Health Officer.  Motion carried 3-0. 
 
Appointment of County Newspaper 
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to appoint Prairie Star as the 
official county newspaper.  Motion carried 3-0. 
  
County Holidays 
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to approve the following holiday 
schedule for county employees.  Motion carried 3-0. 
 

Date Observed Holiday Floating Holidays for 
10 hour employees 

January 19, Monday Martin Luther King Day - 
February 16, Monday Presidents Day  
May 25, Monday Memorial Day  
July 3, Friday Independence Day 1 day 
September 7, Monday Labor Day  

October 12, Monday Columbus Day  
November 11, Wednesday Veterans Day  
November 26, Thursday Thanksgiving  
November 27, Friday Friday after Thanksgiving 1 day 
December 24, Thursday Christmas Eve Day  December 24, Thursday Christmas Eve Day  
December 25, Friday Christmas Day 1 day 
January 1, 2016, Friday New Years Day 1 day 

   
12 Holidays   
 
Commissioner Meeting Dates 
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to approve the following 
commissioner meeting dates.  Motion carried 3-0. 



Jan 12  1:00 PM     July 13  1:00 PM 
Jan 26  1:00 PM     July 27  1:00 PM 
Feb 9  1:00 PM     August 10 1:00 PM 
Feb 23  1:00 PM     August 31 1:00 PM 
March 9  1:00 PM     September 14 1:00 PM 
March 30 4:00 PM     September 28   4:00 PM 
April 13  1:00 PM     October 13 1:00 PM (Tuesday) 
April 27  1:00 PM     October 26 1:00 PM 
May 11  1:00 PM     November 9 1:00 PM 
May 26  1:00 PM   (Tuesday)   November 30 1:00 PM 
June 8  1:00 PM      December 14 1:00 PM 
June 29  4:00 PM      December 30 8:00 AM  (Wednesday) June 29  4:00 PM      December 30 8:00 AM  (Wednesday) 
 
Payroll and Warrant Dates 
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to approve the following payroll 
and warrant dates.  Motion carried 3-0. 
 Warrant Paying Dates  On Commissioner meeting days 
 
 Payroll Dates: 
 January 29   July 30 
 February 26    August 31 
 March 31    September 30 
 April 30   October 29 
 May 28    November 30 
 June 30    December 31 
 
 
Investment Officer Investment Officer 
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to approve Rachel Ware as 
investment officer.  Motion carried 3-0. 
 
Closing of Courthouse 
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to close the courthouse to the 
public on December 31st for balancing purposes.  Motion carried 3-0. 
 
Mileage Reimbursement 
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to pay the current 51 cents 
mileage reimbursement.  Motion carried 3-0. 
 
GAAP Resolution 15-01 
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to adopt GAAP Resolution  
15-01 so as to not require Elk County to maintain GAAP prescribed financial statements.  Motion carried 3-0. 
  
Grievance Officers 
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to appoint Vicky Wedman and 
John Walker as grievance officers.  Motion carried 3-0. 
 
Cost of Living Raise 
Commissioner Hebb moved to close out the economic development fund and use the money to apply towards 
employee cost of living raises.  Motion died from lack of second.  Commissioner Hebb moved to talk to the 
auditor and see if there is a possibility of moving the economic development money into the general fund.  
Commissioner Liebau seconded the motion.  Motion carried 2-1.  (Kaminska opposing.) 



 
Ambulance Report 
The Ambulance Department had 26 runs in December with the collections totaling $17,221.10.  
A new EMS employee is starting on February 5th to replace Justin D. Smith.   
 
Appraiser - Still doing valuations. 
 
Emergency Preparedness 
Byrdee Miller presented the commissioners with her job description and an information guide that she prepared 
regarding her office operations. 
  
Health Department  No business to discuss 
 
Maintenance 
Joe Love said the concrete has been cut to prepare for the waterline installation. 
He also said Chris Carlson will get a bid together for the North and South courthouse entry doors.  Love said the 
Historical Society will allow us to do a complete face lift but not extend out.   
 
Recycling 
William Bischof said they are up to18 bales of cardboard. 
 
Register of Deeds 
The Register of Deeds office handled 75 instruments in December for a total deposit of $2,571.55.   
Neva Walter presented her end of year report also with comparisons with 2013 and 2014 showing a total fee 
increase of $1,843.37. 
  
Road & Bridge 
Sharon Wagner presented the road and weed reports for the month of December. 
 
Rural Fire 
Jim Criger said he is wants to start replacing the 1 ton brush trucks with deuce and a halfs.  He now has two. 
 
Sheriff  No business to discuss. 
 
County Counselor 
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to sign the presented Siren 
Interlocal Mutual Aid Agreements with all cities except Howard.  Motion carried 3-0. 
 
Auction 
The auction to sell County personal property will be scheduled March 21st.   
 
Policy 40.15 Policy 40.15 
Counselor Paul Dean presented a proposal regarding email account usage to be reviewed. 
 
Treasurer 
Rachel Ware asked if she could advertise for a full time position to be split between two offices.  The 
commissioners agreed. 
 
Abatements 
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to approve Abatements 2015-01 
thru 2015-07.   Motion carried 3-0. 



 
IT 
Commissioner Liebau moved to video and record the commissioner meetings with the meetings available for 
review on the website for 90 days.   Kaminska seconded the motion.  Motion carried 3-0. 
 
Adjournment 
Commissioner Kaminska moved to adjourn at 3:21 p.m.  Commissioner Liebau seconded the motion.  Motion 
carried 3-0. 
 
Reconvene 
Commissioner Liebau moved and Commissioner Kaminska moved to reconvene the meeting  at 3:22 p.m.  Commissioner Liebau moved and Commissioner Kaminska moved to reconvene the meeting  at 3:22 p.m.  
Motion carried 3-0. 
 
Warrants Approval 
Commissioner Liebau moved and Commissioner Kaminska seconded the motion to approve the warrants in the 
amount of $41,072.08. 
 
Adjournment 
The meeting adjourned at 3:23 p.m.  
 
ATTEST: 
 
________________________________   ______________________________ 
Vicky D. Wedman, County Clerk   Gary D. Hebb, Chairman 
 
                            
       _________________________________ 
       Shari Kaminska, District I 
 
              
       ______________________________ 
       K.R. Liebau, District III 
 
 
 
 
 
 
 
 
 
  




