ELK COUNTY BOARD OF COMMISSIONERS

1:00p.m. - Regularly Scheduled Meeting

1:00p.m. - Call to Order

Approved Minutes
November 24, 2014

Minutes Approval - Regular Meeting of October 27, 2014

1:10 p.m. — Department Reports

Specia Meeting of November 5, 2014

(Department Head meetings: 8 AM; Thursday before each Commissioner Meeting

Ambulance
Appraiser

Emergency Preparedness

Health

M aintenance
Recycling
Register of Deeds
Road & Bridge
Rural Fire
Sheriff

Treasurer

County Counselor
County Clerk

IT Dept

Old Business:
Health Insurance

New Business
130 p.m. —

1:45p.m. — Insurance Waiting Period for Employees
2:00 p.m.— Budget Amendments

2:15 p.m.—
2:30 p.m.—

Public Forum
Presentation of Claims
Other

Adjournment

Future Events: December 8" — Employee Christmas Party, Poplars 11:00— 1:00

Attendance:
Commissioners Presert: :
Douglas C. Ritz, District |
Gary D. Hebb, District |1
K.R. Li€bau, District 11

Deputy County Clerk: Kerry E. Harrod
County Counselor: Paul Dean



Others:

Richard Marcic Barbara Clubine
Joe Love William Bischof
Ken Mitchell Shari Kaminska
Fran Wray Jim Criger
Kevin Wray Connie Hey
Sharon Wagnher Kandy Dowell
Byrdee Miller-Marcic Carey Triboulet
Neva Walter

Call to Order

Chairman K.R. Liebaucalled the meeting to order at 1:00 p.m. in the Commissioners Room of the
Courthouse. Commissioners Ritz, Liebau and Hebb were present, as well as, Deputy County Clerk
Kerry Harrod and County Counselor Paul Dean.

Minutes Approval
Commissioner Hebb moved and Commissioner Ritz seconded the motion to approve the minuies of the
regular meeting of November 10" as corrected. Motion carried 3-0.

Ambulance
Ken Mitchell said they hit a deer with the ambulance and they are taking it to Rusty Eck Fordto get it
repaired.

Appraiser
Connie Hey presented their2014 approved budget to the Commissioners for their signatures to send to the
State.

Emergency Preparedness

Byrdee Mille-Marcic stated she islooking into a new alert system which is different than what we have
now. She will have more information on it next meeting.

Health
Kandy Dowell said she only had eleven doses of flu vaccine | eft.

Maintenance

Joe Love stated he spoke with Rdand Meisch regarding the waterline work and he is still on track with
everything. Joe also spoke with Electric Time Company, thisisthe company that helped with the clock
tower Walt said he would try to get back with Joe with some prices. Joe said he got the repairs done on
thetoilet in the Sheriff’s office and it is working now.

The boiler isrunning great He did have to replace aball valve on it, he had Design Mechanical comein
and look at it and everything looked fine. Joe also said the sensor on thewall will need to be replaced due
to damages. Joe received the bid from Chris Carlson on the Ambulance Barn It will be $4,870.13 to do
the electrical repairs.

Recycling
William Bischof stated they have eleven bales of cardboard. The forklift quit working last week so he

called Berry Equipment, they came and looked et it and determined it was the starter. Mr. Bischof stated
he was going to have it serviced while it was getting fixed.



Reqgister of Deeds
No business to discuss.

Road
No business to discuss.

Rural Fire
Jim Criger said they have equipment ordered for thenew fire unit and they are looking for someone to
install it before the first of the year.

Sheriff
No business to discuss.

Treasurer
No business to discuss.

County Counselor

It was discussed that the cities owned the emergency equipment after the agreements ran out. Paul Dean
said that this information needs to be stated in the agreement. Mr. Dean stated there are no issues with the
County’s departure from BlueCross and BlueShield Insurance Company. Mr. Dean would like Kevin
Wray to get an affidavit from Data Linc regarding the CIC issues.

IT Department
Kevin Wray stated the insurance claim should be finished in aweek with an estimate of $46-$48,000 total

loss. The computers are al working at thistime. Mr. Wray would like the County to think about
purchasing about $550 worth of backup software for the serviceand offsite cloud service in case of an

emergency.

Insurance
The Commissioners decided to keep the waiting period the same for new employees, which is 30 days
from hire date.

Budget Amendments

Sharon Wagner asked the Commissioners for $475,000 for the Road and Bridge Department and $5,000
for the Weed Department to get them thru to the end of the year. Commissioner Ritz motioned to amend
the Road and Bridge Department of $475,000 and the Weed Department of $5,000 Commissioner Hebb
seconded the maion. Motion carried (3-0)

Public Forum

The Ambulance budget needs to be amended. We will consult Harley regarding thisissue. Carey
Triboulet inquired why the County Treasurer didn’t use the local post office to send out tax statements.
County Treasurer Rachel Ware stated the County actually saved money by using Postal Presort for the
taxes. Byrdee Miller-Marcic informed the Commissioners that the front doors of the Courthouse need to
be replaced. Joe Love will get estimates on the doors.

Warrants
Commissioner Ritz moved to approve the warrants in the amount of $42,774.52. Commissioner Hebb
seconded the motion. Motion carried. (3-O)



Payroll
Commissioner Ritz moved and Commissioner Liebau seconded the motion to approve November payroll
in the amount of $174,159.64. Mation carried. (3-0)

County Clerk
Vicky Wedman asked the Commissioners to add the election workers pay to the county warrants in the

amount of $2431.00. She also asked if the Commissioners would approve $300 out of County General
for the employees Christmas party drawing. They agreed. They also said to give full-time employees the
sameappreciation gifts as last year.

Amended Warrants
Commissioner Ritz moved to approve the amended warrants in the amount of $45,205.52.
Commissioner Hebb seconded the motion. Motion carried. (3-0)

Adjournment
Commissioner Ritz moved and Commissioner Hebb seconded the motion to adjourn at 2:30 p.m. Motion

carried (3-0).

ATTEST:

Kerry E. Harrod, Deputy County Clerk K.R. Liebau, Chairman

Gary D. Hebb, District |1

Douglas C. Ritz, District |





