
 ELK COUNTY COMMISSIONERS 

APPROVED MINUTES 

January 14, 2013 

 

1:00 p.m.  Call to Order 

Minutes Approval 

     Regular Meeting of November 13th  

     Special Meeting of November 19th  

     Regular Meeting of November 26th  

     Regular Meeting of December 10th
 

 
    Special Meeting of December 12th 

     Special Meeting of December24th  

     Regular Meeting of December 31st 

1:15 p.m. – Organizational Meeting 

 a)  Elect Chairman 

 b)  Health Officer Appointment 

 c)  Official County Newspaper Designation (Letter from Prairie Star) 

 d)  Meeting Dates 

 e)  Bills & Payroll Dates 

 f)  Rock Allocation 

 g)  GAAP Application Resolution 13-01 

 h)  Adoption of 2013 Holidays 

 i)  Closing Courthouse December 31, 2013 

 j)  Investment Officer Appointment 

 k)  Mileage Reimbursement rate 

State rate is 55 cents.  Our rate is currently 51 cents. 

1:30 p.m. --  Department Reports 

 Ambulance 

 Appraiser 

 County Clerk – Sign KCAMP Public Officials Bond 

 Econ/Youth Development 

 Emergency Preparedness 

 Health 

 Maintenance 

 Recycling 

 Register of Deeds 

 Road & Bridge 

 Rural Fire 

 Sheriff 

Old Business 

 C&D Landfill Expansion 

Road Closing Request – No new information 

  Trash – City Payments 

    Strategic Plan for County  

  New Business 

     1:45 p.m. – Mark McKinney regarding emergency building repairs 

     2:00 p.m. -- Kansas Association of Counties Membership for 2013 

     2:15 p.m. –  C&D Landfill Expansion 

     2:30 p.m. –  

     2:45 p.m. – 

     3:00 p.m. – 

 

Public Forum 

Presentation of Claims 

Other  

Adjournment 

 

Commissioners Present:   County Clerk:  Vicky Wedman 

Douglas C. Ritz, District I 

Gary D. Hebb, District II   County Counselor:  Paul Dean 

K.R. Liebau, District III 

 

Others: 

Byrdee Miller-Marcic, Emg Prep   Barbara Clubine 

Kenneth Mitchell, EMS    Richard Marcic 

Jennifer Montgomery, Econ/Youth Dev  Cassidy Sheel 

Tina Blackburn     Karen Spencer 

Kandy Dowell, Health    Mickey Wunderlich 

Jim Criger, Rural Fire    L.W. Ross 

Karen Spencer, Appraiser    Kevin Wray 

Deanna Jones, Treasurer    Fran Wray 

Doug Hanks, Sheriff    Jim Lane, Recycling  

Neva Walter, Reg Deeds    Joe Love, Maintenance 

Earnest Lackey, Road 

 



Call to Order 

The meeting was called to order by Commissioner Doug Ritz at 1:00 p.m. in the Commissioners Room of the Courthouse, 

following the swearing in of all newly elected officials.  Gary Hebb was sworn in for Commissioner District II and  K. R. 

Liebau was sworn in for Commissioner District III.   County Clerk Vicky Wedman and County Counselor Paul Dean were 

also present. 

 

Minutes Approval 

Commissioner Liebau moved to approve the minutes of the regular meeting of  November 13
th

,  special meeting of 

November 19
th

 ,  regular meeting of  November 26
th  

with changes,  regular meeting of December 10
th

, special meeting of 

December 12
th

, special meeting of December 24th,and  regular Meeting of December 31
st.

.  Commissioner Ritz seconded the 

motion.  Motion carried (3-0). 

 

Election of Chairman 

Commissioner Hebb moved and Commissioner Liebau seconded the motion to appoint Commissioner Ritz as Chairman.  

Motion carried 3-0. 

 

 Organizational Meeting 

A motion was made by Commissioner Liebau, seconded by Commissioner Hebb and passed 3-0 to approve the following 

organizational meeting items: 

 Health Officer – Kandy Dowell, R.N. 

 Official County Newspaper – Prairie Star 

GAAP Resolution #13-01 

Holidays – 11 days total 

                  1) January 21……………….Martin Luther King, Jr. Day 

                  2) February 18………….…..President’s Day 

                  3) May 27……………….….Memorial Day 

                  4) July 4…………………….Independence Day 

                  5) September 2……………..Labor Day 

                  6) October 14………………Columbus Day 

     7) November 11…………....Veterans Day 

                  8) November 28……………Thanksgiving Day 

                  9) December 25…………….Christmas Day Observed 

   10 )December 26…………….Day After Christmas Day 

   11) January 1, 2014.………....New Year’s Day 

Closing Courthouse………… December 31, 2013 at 11 a.m. for year end balancing 

Commissioner Meeting Dates - second and last Monday of the Month (except on Monday holidays and last day 

of  the year).  The meeting time is set for 1:00 p.m., except for April 8
th

, July 8
th

, and October 15
th

 at 4:00 

p.m.  and December 31
st
 at 8:00 a.m. 

      Warrant Paying Dates – On Commissioner meeting days 

 Payroll Dates – The last working day of the month 

 Investment Officer – Deanna Jones 

Commissioner Hebb moved and Commissioner Ritz seconded the motion to pay the current 51 cents mileage reimbursement.  

Motion carried 2-1 (Liebau).  Rock allocation is no longer needed  in the organizational meeting. 

 

EMS  

Kenneth Mitchell presented his EMS report.  Collections for December totaled $12,957.45.  Mitchell asked the 

commissioners how many sick or vacation hours will be charged to the EMS employees when absent.   As it stands now, they 

are charged 8 hours of sick or vacation when off for a day.  The commissioners did not make any change. 

 

KAC Membership 

Commissioner Liebau moved and Commissioner Ritz seconded the motion to renew the Kansas Association of Counties 

membership for 2013.  Motion carried 3-0. 

 

Defense Work Agreement 

Commissioner Liebau moved and Commissioner Hebb seconded the motion to approve the misdemeanor defense work 

agreement with G. Thomas Harris of Harris Law Firm.  Motion carried 3-0. 

 

Abatement 13-01 

Commissioner Liebau moved and Commissioner Hebb seconded the motion to approve Abatement 13-01.  Motion  

carried 3-0. 

 

New Clerk’s Training 

County Clerk Vicky Wedman and Deputy Kerry Harrod will attend New Clerk’s Training in Topeka in February. 

 

Mark McKinney 

Some bricks on the back arch of the courthouse have shifted since the last inspection and he wanted to see if the 

commissioners would like him to fix it while he has the lift here.  Commissioner Ritz said he would like to view the arch 

first. 

 

Neighborhood Revitalization 

Jennifer Montgomery said the city of Longton passed the Neighborhood Revitalization Ordinance.  She is scheduled to go to 

Elk Falls for their public hearing.  It was Paul Dean’s opinion that Rural Fire does not need a separate ordinance. 

 

 

 



Economic Development 

Jennifer Montgomery reported she attended the Kansas City Travel Show Thursday though Sunday.  She said there was a lot 

of traffic and she ran out of her 500 brochures.  She also reported she is working with three clients; two existing businesses 

and one new business.  She will be attending the SEKTR meeting in Chanute on Thursday.  She was elected to the Board in 

December.  On January 22
nd

, Barbara Anderson from the Department of Commerce will be attending the Howard Chamber 

Meeting and visiting some of the businesses within the county throughout the day. 

 

Youth Development 

Jennifer Montgomery has scheduled movies February 11th, February 18
th

 and March 15
th

, on days the kids are out of school. 

 

Maintenance  

Joe Love said the relay on the elevator was fixed.  He said all three phone modems now have battery backup. 

 

Recycling Report 

Bill Bischof gave the yearly report for recycling.   

 

Register of Deeds 

Neva Walter presented the December report for her office.  She reported her office handled  97  instruments for a total 

deposit of  $ 3,031.68 .  Walter asked if the commissioners budgeted for the repair of some of her books.  The commissioners 

knew they had discussed it but did not see where they budgeted that money. 

 

Road  

Earnest Lackey presented the Noxious Weed Management Plan for signature.   Lackey reported the Road Department is 

currently working at the Piedmont county line and will then move East on Limestone. 

 

C&D Landfill Expansion 

Commissioner Liebau said Gary Harrod called him and asked him to bring this matter before the commissioners. The C&D 

Landfill is full and the City of Howard is doing a study for the expansion of the landfill.  The study will cost $19,000 and the 

city is asking the County to pay half of the cost of the study.  The matter was tabled for more information. 

 

Break 

Commissioner Liebau moved and Commissioner Hebb seconded the motion to break from 2:40 p.m. to 2:50 p.m.  Motion 

carried 3-0. 

 

Health Dept 

Hot water is dripping out of overhead radiator.  Joe Love is to take care of it. 

 

Commissioner Comments  

Executive Sessions:  Commissioner Ritz read from the Guide to the Kansas Open Meetings Act.  The executive session must 

be recorded in the minutes with 1) the identity of person making the motion 2) the identity of person seconding the motion 

and 3)the results of the vote taken to go into executive session.  The 3 elements of an executive motion:  1)A brief description 

of the topic to be discussed without revealing confidential information, 2)a reference to one of the permitted topics for 

executive sessions, 3) the time and place which the open meeting will resume.  The  permitted topics are: 1)To discuss 

personal information of nonelected individuals, 2)Attorney/Client privilege consultation, 3)Employer/employee negotiations 

(Department wide wages do not qualify), 4)Confidential data relating to financial affairs or trade secrets of corporations, 

partnerships, trusts or individual proprietorships, 5)Matters related to students or patients at state institutions, 6)Preliminary 

discussions related to real property acquisitions or matters related to security measures which protect specific facilities or 

equipment including persons or private property if related to the agency.  Back to back executive sessions cannot happen.  

The Board must reconvene in public session between multiple executive sessions so that proper motions can be made, voted 

upon, and recorded.  Commissioner Ritz noted last minute executive sessions, short of an emergency need to stop.  If 

someone has a matter that needs to be discussed in executive session, the Clerk or a Board member need to be notified in 

advance so the matter can be put on the agenda. 

 

Commissioner Proposals:  

Commissioner Ritz proposed allocating $250,000 out of the PILOT monies to the Road Department to be used for materials 

and supplies needed to continue working on the  roads.  Commissioner Liebau seconded the motion.  Motion carried 3-0. 

 

Commissioner Ritz moved to tentatively set aside $420,000 for property tax deduction to offset the mil levy for 2014 

(approximately 20 mils).  Motion died for lack of a second.  Deanna is to talk to the auditor to get more information. 

 

Commissioner Ritz proposed that the county enter into an interlocal agreement with the cities confirming they will establish a 

special parks and recreation fund and use the money only as required by law. If all towns participate, Commissioner Ritz 

proposed the county distribute 100% of the Special Parks and Recreation  monies  received from the liquor tax equally 

among the cities based upon population.  Approximate percentages would be Howard 39%, Moline 21%, Longton 20%,  

Genola 12% and Elk Falls 6%.  If  all towns do not participate, the percentages would be adjusted accordingly.  

Commissioner Ritz moved to adopt this proposal and the County Counselor prepare the necessary agreements and prepare 

the proper resolution regarding the distribution of these funds prior to the next meeting.  Motion seconded by Commissioner 

Hebb.  Motion carried 2-1 (Liebau opposing). 

 

Commissioner Ritz proposed that having  adopted a plan to redistribute the county special parks and recreation funds to the 

cities and given the part time position of Youth Coordinator  was to coordinate use of this fund and utilize it, Ritz proposed to 

eliminate the staff position of Youth Coordinator.  Ritz said this will save the county approximately $24,000 in salary and 

benefits.  Ritz said this will amount to about a mil or greater reduction in next year’s budget.  Commissioner Ritz moved that 

the part time staff  position of Youth Development Coordinator be terminated, effective the last day of March, 2013.  

Commissioner Hebb seconded the motion.  Motion carried 2-1 (Liebau opposing). 



 

Commissioner Ritz said that in November, the Board passed Resolution 12-09, implementing the Neighborhood 

Revitalization Plan for the County.  Ritz said he opposed the plan because of the predated approval date and he said it did not 

include several items required by Kansas Law.  He said the plan covered the whole county against the recommendation of the 

Attorney General.  He said the plan was adopted over the objections of attendees at the public hearing.  There appeared to be 

no supporters of the plan at the public hearing and no evidence of general public support.  Given the outrageously high  mil 

levy in Elk County and  the participation of the plan that you have to spend at least $20,000 along with other problems 

mentioned, Ritz said he believed the plan should be abandoned immediately.  Commissioner Ritz moved that Resolution 12-

09, The Elk County Neighborhood Revitalization Plan, be abandoned immediately and that the other taxing authorities who 

elected to participate, as well as, all pending plan applicants be notified that the plan is rescinded and of no further affect.  

Motion seconded by Commissioner Gary Hebb.   Those already approved and involved in the plan will continue in it.  The 

hearing in Elk Falls will continue tonight since there is an applicant from that area.   Motion carried 2-1 (Liebau).   

 

Road Closing 

Commissioner Liebau moved to consider closing a portion of Pioneer Road between  Road 23 and 24 and  between Sections 

8 & 17, after publication and notification to surrounding property owners.  Motion was seconded by Commissioner Hebb.  

Motion carried 3-0.  The viewing will be held January 28
th

 at 11:00 and the matter considered at the Commissioners meeting 

beginning at 1:00 p.m. 

 

Public Forum 

Treasurer Deanna Jones said she was unhappy that the County Clerks Office did not get the daily envelope balanced on New 

Year’s Eve and that she feels CIC needs to do some additional training during the next payroll on VOID checks and the 

payroll process.  County Clerk Wedman said it was unfortunate that multiple errors occurred during the December 31
st
 

payroll that were not easily cleared up and help was requested from the software provider, but they were not able to resolve 

them for several days.  She felt this situation would rarely occur again but would get a bid on the cost and see if training can 

be scheduled for January payroll.   

 

David Evans said he would like to have the Commissioner Meetings more accessible to the public.  The commissioners said 

that was the reason for the occasional quarterly meetings and they would try to get that information out to the public. 

 

Warrants Approval 

Commissioner Liebau moved and Commissioner Hebb seconded the motion to approve the bills in the amount of 

$358,483.71.  Commissioner Ritz noted that $200,000 of that was not a county expense, but rather a grant payment for the 

Rural Water District and administrative services that was paid to the county and passed on.   Motion carried 3-0. 

 

Adjournment 

Commissioner Liebau moved and Commissioner Hebb seconded the motion to adjourn the meeting at 4:12 p.m.  Motion 

carried 3-0. 

 

ATTEST: 

 

___________________________                               ______________________________ 

Vicky D. Wedman, County Clerk     Douglas C. Ritz, Chairman   

 

       _______________________________ 

       Gary D. Hebb, District II     

 

 ______________________________ 

                      K.R. Liebau, District III 

 

 

 

 


